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THE HISTORY OF SEA SCOUTING

Sea Scouting had its beginning at a camp fire in England
when Lord Baden-Powell voiced the hope that older
Scouts would be interested in learning about boat
management and seamanship. He stressed the need for
young men to prepare themselves for service on their
country's ships.

Following the campfire, there was activity in England
that resulted in Lord Baden-Powell's older brother,
Warington, writing a book called Sea Scouting and
Seamanship for Boys. It was enthusiastically received by
the young men of Britain and soon found its way to the
United States.

Sea Scouting in America was founded in 1912. That
year, Arthur A. Carey of Waltham, Massachusetts, had
Sea Scouts using the schooner Pioneer and was
appointed Chairman of the National Council Committee
on Sea Scouting. That summer, Charles T. Longstreth
organized a Sea Scout patrol on his yacht in
Philadelphia. Both of these men prepared pamphlets on
Sea Scouting and Carey's Cruising for Sea Scouts was
the first literature related to Sea Scouting.

A booklet that preceded the first Sea Scout manual
published in 1915 gave some direction to Sea Scouting.
It was entitled Nautical Scouting and was compiled by
Charles Longstreth.

Since its beginning, the Boy Scouts of America had been
aware of the need for an older-boy program. Mr. Carey
made the first real effort to satisfy that need when he
helped promote Sea Scouting with his pamphlet.

In a report to the National Executive Board, Mr. Carey
recommended that Sea Scouting be recognized as a
special department of the Boy Scouts of America. He
suggested that the pamphlet Cruising for Sea Scouts be
accepted as a supplement to the Handbook for Boys
until a more complete Sea Scout manual could be
written.

From 1912 to 1917, Sea Scouting struggled through a
difficult period. And yet, with little or no national
guidance, it managed to grow.

In addition, G. V. L. Meyer, Secretary of the Navy, in
February 1913, encouraged the development of Sea
Scouting and extended the cooperation of the Navy
Department. This was the beginning of a fruitful period
of cooperation for Sea Scouting with the nation's armed
services.

Sea Scouting received a real boost in October 1917,

when James Austin Wilder (a veteran sailor, global
traveler, artist, and devoted Boy Scout volunteer) was
secured as Director of the Department of Sea Scouting
of the Boy Scouts of America. For several years, as a
volunteer, Mr. Wilder worked full time for Sea Scouting
with the title of Chief Sea Scout.

He organized the scattered Sea Scout units info a
national organization that generated the first wide-spread
interest in Sea Scouting. Gathering all of the experience
and scattered bits of literature used in the program, Mr.
Wilder supervised the preparation of the first Sea Scout
Manual in 1919. In those days, Sea Scouting followed
a pattern of action that was very similar to that of a Boy
Scout troop; for example: boys wore khaki uniforms. In
order to register, they had to subscribe to the Scout
Oath and law and pass the Tenderfoot requirements.
Membership required that a boy be 15 years of age and
weigh at least 112 pounds.

For many years the Sea Scout program was aimed at
older boys who had graduated from Boy Scout troops.
Sea Scout units began to be called ships. The age-old
organization of skippers, mates, boatswains, coxswains
and crews began to be used.

On July 15, 1920, the well-illustrated fourth edition of
the Sea Scout Manual was printed and sold in large
quantities. Then came a period of 2 or 3 years in which
Sea Exploring struggled to be recognized and
understood. Although membership fell off, the program
proved healthy enough to withstand this period of
adjustment. Finally it began to grow as more councils
gave it enthusiastic support.

Over the years, one of the persons most responsible for
the development of Sea Scouting was Commander
Thomas J. Keane. Between 1922 and 1925, he
completely revised the Sea Scout program. He wrote the
new requirements for advancement and changed the Boy
Scout nature of Sea Explorer uniforms into the seagoing
uniform that Sea Explorers still wear today. As a result
of his fine leadership, the Sea Scout Manual was almost
completely revised. Under his direction, it was published
in 1924.

Commander Keane served as acting director of the Sea
Scout department in the national office from 1923 until
January 15, 1927.  His annual report of 1925 indicates
that there were 85 registered Sea Scout ships. A similar
report in 1926 revealed an increase of 38 ships for a
total of 123 ships

In 1927, Commander Keane was appointed the national
director of Sea Scouting, its first full-time professional




