COUNCIL SEA SCOUTS COMMODORE

JOB DESCRIPTION

Mission

To assist the Regional Sea Scouts Committee to develop, maintain, and improve the program, literature, policies, and support materials of Sea Scouting in a manner which will emphasize the purposes and achieve the objectives of the Boy Scouts of America.

Reports to

The position of the Council Sea Scouts Commodore and who they report to in the volunteer structure is determined by each council. This person should have the ability to recruit and give leadership to the various subcommittees and should have influ​ence with the maritime community. Experi​ence as a Sea Scout leader is desirable but not necessary.
Principal Responsibilities

1. To be responsible for working directly with the council Sea Scouts committee as chair in organizing and planning a healthy and progressive Sea Scouting program.

2. To establish and maintain cooperative relationships with the entire organization with a special emphasis on cooperation with other special interest Venturing clusters.
3. To recruit, train, and direct Vice Commodores to coordinate the functions of the Sea Scouts committee through sales, training, program, service, and boat and gear teams. 

4. To work in cooperation with the council staff member assigned to Sea Scouting.

5. To conduct regular meetings of the council Sea Scouts committee. Give leadership to their efforts, set objectives, and make decisions in the best interests of Sea Scouting.

6. To encourage councils to organize new Sea Scout ships and improve the quality of existing ships leading to longer tenure of members and leaders.

7. To supervise the policies and standards related to Sea Scout advancement, activities, and programs such as regattas, training courses, or conferences if desired by councils. 

8. To develop and support, upon request, Sea Scout functions at regional, area, and council Boy Scouting, Venturing, and Sea Scouting activities and conferences.

9. Serve as a liaison between council, area, and regional Sea Scouts Committee.
10. To establish and maintain cooperative relationships with council boating and maritime organizations.

